Conformity: adjusting one’s behavior or thinking to coincide, or to go along with the group

· Normative social influence: causes a person to conform, or change a behavior for the purpose to either gain approval or avoid disapproval from a group

· Informational social influence: a person conforms because the group or person giving the information is seen as an expert of the subject or behavior being performed

Solomon Asch – Social psychologist researched effects of conformity

Research: Whether people would give a wrong answer while knowing the answer is wrong just because the rest of the group gave a wrong answer.

Experiment
He had chosen a group of people known as the confederates, who he previously instructed to purposefully give wrong answers to which of the lines on the back of a card matched the line on the front of the card.  

Another person- the subject (the person being studied) was told to sit at the table and simply report which line matched the line on the front of the card.  The subject did not know the other people at the table (confederates) were told to give wrong answers. The subject listened to confederates’ answers and then gave his or her answer.

Outcome: In response to the subjects hearing the wrong, 76% of the subjects, went along with the group’s answer and also gave the wrong answer 
Conformity increases when the following factors are applied:

· Feel insecure or do not know what you are doing

· The group is made up of 3 or more people

· Rest of the group is unanimous in their opinion

· You are impressed by the status of the group
Feel other people in the group are watching and judging you
Hawthorne effect- workers at a factory worked harder when their boss was present

Obedience
Obedience is the tendency to follow a person’s orders or requests because he or she is seen as an authority figure

Stanley Milgram was a social psychologist who studied the effects of obedience on a person’s behavior

· Specifically he wanted to know if a person would deliver shocks to another person because they were told by an authority figure to do so.  

The experiment involved the:

The Experimenter- person who worked with Milgram and played the part of the authority figure by dressing in a lab white coat and looking intelligent

The experiment also involved two subjects: one was The Learner who knew the purpose of the study and was given instructions from Milgram on what to do.  And:

The teacher, who was the subject being studied and was unaware of the intentions of the experiment

The “teacher” stayed with the “experimenter” while the “learner” was taken into another room and was strapped to an electrical chair. The teacher could not see where the learner was taken, but was able to hear the teacher through a speaker.

The “experimenter” told the “teacher” that he or she would be delivering a shock for each wrong answer that the “learner” gave.  The “teacher” was then given a sample of the shock that would be delivered to the learner so he or she would know how much pain he or she supposedly would be causing the “learner.”  (remember the learner is not actually receiving the shocks).

Each time the “teacher” gave the “learner” a shock the “learner” would shout and express extreme discomfort, begging the teacher not to give any more shocks.

75% of the “teachers” gave the highest shock 450 volts and no one stopped before administering the 300 volt level. 
Possible reasons for why the teacher delivered the highest shock to the learner:

1. The teacher was told by the experimenter, who was the authority figure, to administer the shocks resulting in the teacher justifying the shocks given to the learner- he or she was told to do it

2. The teacher believed and trusted that the experimenter, who was the expert and authority figure, would not allow any harm to happen to the learner.

3. The teacher could not see the learner receive the shocks, which could have made it easier to give the shocks.

Conforming to Authority
Philip Zimbardo

Zimbardo wanted to research the effects of authority in social situations.  He set up the Stanford prison experiment to observe the actions and roles of prisoners and prison guards. 

Setup of the Experiment

Zimbardo chose 24 undergraduate students who were then randomly assigned to either play a prisoner or a prison guard. However, the experiment ended early after 6 days (scheduled to go 14 days) as the guards took their roles too seriously by treating the prisoners with humility and aggression.    

Conclusion:

The perceptions (ideas) of power associated with a role tend to affect the way a person thinks and acts.  

